




Adopted December 5, 2003

BY-LAWS OF THE

INDIANA COUNCIL ON SPECIALIZED TRANSPORTATION

(INCOST)

ARTICLE I

NAME

Section 1.
The name of this organization is the INDIANA COUNCIL ON SPECIALIZED TRANSPORTATION, using INCOST as an acronym.

ARTICLE II

PURPOSE

Section 1.
The purpose of INCOST is to inform, and advocate for the development and growth of specialized transportation in Indiana and to share technical assistance with its members.

Section 2.
INCOST is not organized for the pecuniary profit of its directors, officers, or members; nor may it issue stock nor declare nor distribute dividends, and no part of its net income shall inure to the benefit of any director, officer, or member; and any balance of money or assets remaining after the full payment of INCOST obligations of all and any kinds, shall be devoted solely to the charitable, educational, and benevolent purposes of the organization.

Section 3.
INCOST shall not discriminate against any person on the grounds of race, color, creed, national origin, sex, age, or disability.

ARTICLE III

MEMBERSHIP

Section 1.
Any individual or organization supporting the purpose of INCOST may become a  Member upon payment of the appropriate dues.  Members enjoy the right to vote, to hold office, and to participate in INCOST affairs.  Each Member organization shall have one designated representative.  Each Member shall be entitled to one vote.  Any Technical Advisor to the Board of Directors may become a Member of INCOST however, due to potential conflict of interest issues, will not be permitted to vote and/or hold office.

Section 2.
Annual dues for Members shall be established by the Board of Directors and shall be payable January 1 of each year.

Section 3.
Members who have not paid their dues by January 31 of any year and who continue to be delinquent for one month after the Treasurer has sent a notice of delinquency, shall be dropped from the membership.  Lapsed members shall be reinstated upon full payment of annual dues, regardless of when such payment is received.

Board members who fail to pay their dues, in the above time frame, will be removed from the Board and a new member will be appointed to fill the vacancy.

ARTICLE IV

MEETINGS

Section 1.
General Membership meetings shall be held no less than annually at a time and place as determined by the Board of Directors.  The Board of Directors shall direct the Secretary to notify all members of the time and place, and the agenda as provided by the Board, prior to the meeting.

Section 2.
If only one General Membership meeting is held in a year, it shall be designated the “Annual Meeting” and shall be devoted primarily to the election of the Board of Directors, and the Officers, and to the presentation of an annual summary.  New Board Members and Officers shall begin their duties on January 1 of the following year.  All outgoing Board Members and Officers shall turn over all INCOST property and records to the incoming Board Members and Officers at the conclusion of their terms.  Incoming and Outgoing Board Members shall be responsible for meeting to facilitate this exchange.

Section 3.
A Quorum shall consist of thirty three and one-third percent (33 1/3%) of the Members.  If a meeting is held without a quorum present, any action taken at that meeting shall be deemed legal and binding only if the minutes of that meeting are approved by a majority of the Members.  The Secretary shall send to all Members, the minutes of that meeting with a ballot, within fifteen (15) days of such meeting.  Returned ballots must be received by the Secretary within fifteen (15) days of being sent to the Members.  Non-returned ballots shall be deemed agreeable with all decisions made.

Section 4.
The privileges of introducing motions and voting shall be limited to Members of INCOST.  Each Member shall have one (1) vote for any item put before the membership.

Section 5.
Voting may be expressed by voice, show of hands, roll call, or by secret ballot.

Section 6.
Special Meetings may be called by the President as the need arises or when requested by three (3) Members.  Meeting rules governing the Board of Directors meetings can be found in Article VI.

Section 7.
All standing and ad-hoc committees shall schedule their own meetings.

ARTICLE V

OFFICERS

Section 1.
Four (4) members of the Board of Directors shall serve as Officers of INCOST and be known as the Executive Committee.  An individual elected to an office shall serve for a term of one year and be subject to re-election for one additional term.  After the second term of office has expired, the individual cannot hold that specific office again for a period of one year, however could be elected to a different office.

Section 2.
The officers of INCOST shall be the President, Vice President, Secretary and Treasurer.

Section 3.
President.  The President is the chief officer and spokesperson of INCOST and shall exercise general supervision and leadership in all its activities.  The President will preside at all General Membership and all Board of Directors meetings, and shall be ex-officio member of all committees except the nominating committee.  The President shall Chair the Executive Committee and shall appoint/dismiss committee Chairs except as otherwise stated in Article IX of these BY-LAWS, and shall appoint officers to serve the unexpired period of vacated offices, pending approval by the Board of Directors.  The President may call special Membership and/or special Board of Directors meetings.  The President shall deliver a progress report at the Annual Meeting.

Section 4.
Vice President.  The Vice President shall perform the duties of the President in the event the President is absent or unable to perform the duties of that office.

Section 5.
Secretary.  The Secretary shall record the minutes of all General Membership and Board of Directors meetings and shall maintain a record of all actions taken by INCOST.  The Secretary shall retain copies of all INCOST newsletters, correspondences, and any other materials which will become part of the official history of INCOST.  The Secretary shall maintain an accurate and complete list of INCOST members and shall inform the membership of all membership and Board of Director’s meetings.

Section 6.
Treasurer.   The Treasurer will be authorized to expend INCOST funds up to $500.00 without Board of Directors approval, given that, per instance, those expenditures fall within the approved budget.  The Treasurer shall maintain an accurate record of receipts and expenditures, to be presented at meetings of the Board of Directors and the General Membership.  The Treasurer shall submit a financial statement and annual summary at the Annual Meeting.  The Treasurer shall be responsible for the collection of dues, and shall submit copies of delinquency notices to the Board of Directors.  The Treasurer shall serve as an ex-officio member of the Finance Committee.

Section 7.
The Nominating Committee shall solicit nominations for the four officer positions from the Board of Directors.  The Nominating Committee shall also solicit nominations from the full membership for Board positions.  Board members and officers are elected by the general membership.

ARTICLE VI

BOARD OF DIRECTORS

Section 1.
The Board of Directors shall be composed of Fifteen (15) positions.  There shall be five (5) members from each of three INCOST regions.

Section 2.
The Board may appoint three (3) to five (5) persons to serve as Technical Advisors.

Section 3.
The Nominating Committee shall solicit nominations for the Board of Directors from Members in each region.  Members may nominate and vote for Members to serve on the Board of Directors.  

Section 4.
Elections will take place at the designated “Annual Meeting” of the full membership.  Individuals placed in nomination by the Nomination Committee and from the floor, shall have the opportunity to speak to the membership on their own behalf as to their desire and qualifications for holding the position for which they have been nominated.  Should the individual not be present at the “Annual Meeting” they may submit a statement to be read in their absence.  This statement must be submitted to a member of the Nomination Committee prior to the convening of the Board of Directors Meeting at the Annual Meeting.

Section 5.
INCOST Board of Directors will be elected for a term of two (2) years, and be subject to re-election for an additional two (2) terms.  Five (5) positions on the Board will be elected every two years.  In the event that a member of the Board of Directors should vacate their position during the normal term, Board Members from the area where the vacancy has occurred shall select a member from that region to fill the vacant position.  A partial term to fill a vacancy shall not be considered a term for this section.

Section 6.
The Board of Directors shall hold scheduled meetings at least once quarterly; any meeting may be waived by the President if no INCOST business warrants its attention.  Special meetings of the Board may be called by the President, or any seven members of the Board of Directors.

Section 7.
A quorum for the transaction of business at the Board of Directors meetings shall be seven (7) current Board Members.

Section 8.
Any Board of Directors action or proposal shall require an affirmative vote by a majority of the members of the Board present, provided a quorum is present.

Section 9. 
The Executive committee shall function on behalf of the Board of Directors during the intervals between meetings of the Board.  A quorum for the transaction of business by the Executive Committee shall be a majority of the Officers.  At regular or special meetings of the Board, the Executive Committee shall report on those actions and decisions made on behalf of the Board of Directors.

ARTICLE VII

STANDING COMMITTEES

Section 1.
The Board of Directors may establish standing Committees which shall meet as determined by function and need.  The Board of Directors shall seek volunteers to serve on committees from the membership.   The Committee Chair must be a member of the Board of Directors.

Section 2.
The Standing Committees shall be:



1.  Finance Committee



2.  Legislative Committee



3.  Membership/Public Relations Committee

Section 3.
The Finance Committee shall secure funding resources, monitor the finances of INCOST, recommend changes in the dues structure when appropriate, develop and maintain the annual budget.

Section 4.
The Legislative Committee shall review all legislation affecting specialized transportation in Indiana, and shall inform the Board of Directors and the members of INCOST of possible actions to be taken.

Section 5.
The Membership/Public Relations Committee shall recruit new members to INCOST, direct efforts to represent INCOST and its purpose to other organizations and the general public, seek media coverage of INCOST activities,  and shall assist the President with the development of the Annual Meeting agenda.

Section 6. 
Special committees, either permanent or ad-hoc, may be created by the Board of Directors as needed.

ARTICLE VIII

FINANCES

Section 1.
The fiscal year of INCOST shall be the same as the calendar year.

Section 2.
An annual budget shall be approved by the Board of Directors at the first Board meeting of INCOST each calendar year.

Section 3.
INCOST funds shall be kept in a financial institution (e.g., bank, credit union, savings and loan) in the official name of INCOST.  All INCOST deposits and withdrawals shall be authorized by the Treasurer or any member of the Executive Committee.  Checks must be signed by the Treasurer, President, or Vice President of INCOST.

Section 4.
The Board of Directors shall authorize all expenditures over $500.00, or those not authorized under the annual budget.

Section 5.
Any expenditure exceeding ten dollars ($10.00) shall be by check.

Section 6.
To supplement existing revenues, INCOST may, upon approval by a majority of the Membership, enact a special assessment of all members, not to exceed the annual dues, or be assessed more than once a year.  This assessment may be for special or general purposes, the amount being determined before enactment.  Non-payment is deemed equivalent to membership resignation, subject to final decision by the Board of Directors.

Section 7.
In the event that the Treasurer is unable to fulfill the normal term in office, the Board of Directors shall appoint a member of the Board to assume the Treasurer’s responsibilities.

Section 8.  
The incoming President shall appoint an Audit Committee to perform an in-depth review of the outgoing Treasurer’s Annual Financial Summary.  This committee shall consist of the newly elected President and Treasurer, and at least one other member.  Results of the terminating audit shall be reported to the Board of Directors prior to the first General Membership meeting of the subsequent year.

ARTICLE IX

DISCIPLINARY ACTION

Section 1.
A Motion of expulsion may be passed against any member for actions deemed damaging to INCOST or specialized transportation in Indiana.  Such motion may be made by any member directly, or by a signed letter to the President.  Written notice of the Motion of Expulsion will be sent to all members at least ten (10) days before the next General Membership meeting.  Approval is subject to adequate opportunity from plaintiff to redress and two-thirds (2/3) vote of the membership at the meeting, provided that a quorum is present.  In the event of passage, the expelled member will be removed from the membership and notified in writing by the Board of Directors, and will be required to transmit all INCOST property and records to the Board of Directors, within fifteen (15) days of official expulsion.

Section 2.
When a Board Member of INCOST has missed three (3) Board of Directors meetings, within a twelve (12) month period, without a reasonable excuse as determined by the Board of Directors, then the Board shall declare that position vacant and appoint a member to assume that position.  The Board of Directors shall notify the member of this action.

ARTICLE X

AMENDMENTS AND REVISIONS TO BY-LAWS

Section 1.
By-Laws may be amended or revised by a majority vote of the Full Members.  Amendments or revisions shall be recommended by a temporary By-Laws Committee, to be appointed by the President.  Voting may occur at the annual general membership meeting or by mail.  

If a mail vote is taken, a copy of all proposed changes will be mailed to the general membership with a ballot.  The membership will have two (2) weeks from the time of the mailing to submit their ballot.  After the two week period, if sufficient ballots have not been returned to justify a quorum vote, the Board of Directors may contact those who have not returned their ballots to request their vote.  Votes may be received via mail, fax, or e-mail and will be retained for a period of one year for inspection.
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